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Background 
The core focus of the alumni strategy of institutions within the Higher Education sector 
has traditionally been that of philanthropy. This has arisen as a result of the increased 
funding challenges faced by institutions over the last 2-3 decades. Over this time 
institutions have tackled this challenge through attempts at building and deepening 
strategic relationships with graduates across a number of fronts. At one level this can 
be seen to have been a success given that annual donations to Australian and New 
Zealand universities have risen by 234 per cent, from A$161 million in 2005 to almost 
$539 million in 20151.  

However, the research informs us that the opportunities are much broader than this. 
Most alumni engagement strategies tend to focus on how alumni create value for 
their institution (for example, Gallo 2011)2. This whitepaper outlines the approach 
taken by SkillsLogiQ, an academic-founded venture providing skills management and 
workforce innovation technology solutions to support the reinvention of the value 
proposition by institutions to their alumni community.  

The Rationale 
More recently, institutions have increasingly started to perceive alumni in the context 
of being representative of an ‘engagement community’, in turn becoming a source 
of potential new opportunity for the university. This changing view of the importance 
of alumni is being driven by the recognition that they are largely an under-serviced 
sector of the market. In particular, universities currently offer limited value to alumni for 
career enhancement and progression.  

Importantly, alumni (both at the individual as well as the collective community levels) 
play an increasingly important ‘catalytic’ role for universities to deliver on their 
strategic objectives. The resultant benefits for the institution in leveraging this special 
role of alumni include:  

• New opportunities for deeper engagement with industry (particularly, through 
new R&D with employer organisations);  

• New revenue opportunities for commercialising non-award (professional 
development, executive and corporate education) and award education 
programs; 

• Optimising ‘giving’ programs; and 
• Enhanced opportunities for student-alumni engagement via alumni support for 

Work-Integrated-Learning (WIL) projects and student mentoring.     

The Research 
There are a number of areas of research that give direct support for the proposition 
for the strategic shift for a renewed value proposition by institutions for their respective 
alumni.  

Two areas in particular include:  

i) The role played by alumni as the principle catalyst between their institution and 
their employer organisation; and 

 
1 Ross-Case Report 2019 https://www.case.org/system/files/media/file/ROSS-CASE%20UK%20Report%20Final%204%2029.pdf 
2 Gallo M., 2011 Beyond Philanthropy: recognising the value of alumni to benefit higher education institutions, Tertiary Education and 
Management Vol 18., No. 1 March 2012 pp. 41-55 



 

ii) The evidence of the need for individuals to increasingly and continuously upskill to 
meet the changing requirements for ‘job-readiness’ due to disruption and 
automation.   

 

i. Alumni as the Engagement Catalyst  
The alumni’s role as ‘catalyst’ refers to the intermediary role played by alumni as the 
principle instigator of new engagement between their employer organisation and 
their institution. The importance of this is demonstrated from the research undertaken 
across UK and European universities by the European Commission (Figures 1 & 2)3. This 
research contrasted the traditional views of institutions to that held by business with 
respect to the roles played by various ‘actors’ within the engagement ecosystem and 
how such relationships are fostered. 

This research showed that the prevailing institutional view - where the majority of such 
relationships were initiated either by academics themselves or other internal 
intermediaries - contrasted to the different reality expressed by business.  In this, 
business saw that it was the organisation itself, as well the individual alumni employed 
by those organisations that played the main catalytic role in the forming of R&D 
collaborations. 

 

 
As access to public funding becomes more competitive, and increasingly scarce, 
there is an increasing focus on being able to access business investment funding for 
R&D4. While government attempts to provide policy levers to support and encourage 
this need (such as the R&D tax Concession in Australia), ultimately it is the responsibility 
of institutions to be able build a value proposition for business for increased investment 
in research as a direct means to improve productivity and competitiveness.  

 

 
3 European Commission, 2017, The State of University-Business Cooperation in Europe.  
4 Australian Bureau of Statistics 2017, Research and experimental development, businesses, Australia, 2015–16, cat. no. 8104, ABS, 
Canberra, <http://www.abs.gov.au/ausstats/abs@.nsf/mf/8104.0>; Australian Government Department of Industry, Innovation and 
Science 2017, Science, research and innovation budget tables, DIIS, Canberra, 
<https://industry.gov.au/innovation/reportsandstudies/Pages/SRIBudget.aspx>. 
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Consequently, the evidence clearly demonstrates that institutions that do not possess 
a focused and proactive strategy to engage alumni will be heavily disadvantaged in 
the future.  

ii. Support for Lifelong Learning. 
It is clear that individuals face, and will continue to face, new challenges with respect 
to employability and career progression. Rapidly changing modes of work, new skills 
required for the ‘jobs of the future’ and changing skills needs for existing job 
requirements all combine to increase the demand for lifelong skills development. 
These challenges are already being demonstrated in a range of professions and 
technology-based careers where skilling requirements are defined through 
‘competencies’ aligned to professional accreditation and/or employer requirements. 
Employers are increasingly challenging the notion of the extent to institutions are 
delivering ‘job-ready’ graduates – particularly in those sectors represented by high 
degrees of automation and digital disruption. It is now commonplace for new 
graduates to need to undertake additional ‘on the job’ training to address the skills 
gaps not addressed in curricula and formal degree programs.  Institutions are 
therefore increasingly seeking new ways to engage with alumni to enable lifelong 
learning.   

SkillsLogiQ’s market research demonstrates that there is a clear need for institutions to: 

• ensure the ability to service increasing demand for new and redefined courses 
(award and non-award) to meet the changing skills; 

• be able to articulate courses in terms of ‘competencies’ (specific skills and 
knowledge required for jobs and industries) not just ‘qualifications’;  

• ‘flip’ the value proposition of the institution for alumni with a range of services, 
tools and products to directly aid career growth and career transformation to 
create the environment for continuous and repeated engagement between 
the institution and the individual alumni;  

• create a peer-to-peer engagement environment to leverage the ‘cohort’ 
effect for alumni to engage with alumni peers;  

• provide services and support for alumni and, by extension, their employer 
organisation, to address both career and workplace challenges; and  

• make it easier for alumni to identify and engage with academic thought-
leaders and research expertise. 

Figure 3: Trends in Business Expenditure in R&D  



 

Enabling the New Alumni Value Proposition – Our Solution. 
Our SkillsLogiQ Skills Management Platform an integrated application ecosystem to 
support skills development, life-long learning and workforce innovation. The platform 
has been co-designed with large corporate, state and federal government 
organisations (such as the Australian Department of Defence) to aid in capability 
transformation.  

 
 

Configured through targeted ‘Capability Academies’ we create peer-to-peer 
Learning Communities-of-Practice that enable individuals to take charge of their 
career journey by obtaining skills development that is targeted, personalised and 
practice-based.  

Through our advanced data analytics and machine learning capability, we support 
the individual’s skills and career development needs through tools, knowledge and 
targeted institutional education for lifelong learning. 

SkillsLogiQ can be configured for three user environments:  

i. Professional Academies (targeted career or professional domain of practice); 
ii. Organisational Academies (an enterprise solution for workforce capability 

transformation); and, 
iii. Alumni Academies (an institutional solution for alumni)  

Importantly, the individual takes control of their own experience (enabled by their 
personalised lifelong Skills Passport) allowing them to progressively engage across 
multiple communities as desired. The complementary nature of these three 
environments allows individual users to define in which multiple environments they wish 
to engage (for example, their own institutions’ alumni community as well as their 
employer’s enterprise environment).  

The Alumni Academy allows the institution to become the individual alumni’s partner 
for lifelong skills development and career progression. In effect, the SkillsLogiQ 
platform becomes a personalised ‘Learning Community of Practice’ to support deep 
‘end-to-end’ alumni engagement.  

The range of individual applications within SkillsLogiQ means that institutions can 
configure their own Alumni Academy to align with their own emerging alumni 
engagement strategy. Importantly, not only do we directly enable career progression 
for individuals, but by also adding value back to their respective employer-
organisation (by enabling engagement with academics and researchers as well as 

Figure 4: SkillsLogiQ Skills Management Platform  



 

knowledge transfer) we directly facilitate engagement and new collaboration 
opportunities.    

This provides the ability to better meet the specific needs of their alumni community 
and to track, and report on, interactions across all points of engagement and to 
demonstrate the value being delivered.  While the adoption by institutions of the 
SkillsLogiQ platform delivers a uniquely new value proposition, it is when the platform 
is supported via internal support services and aligned to their engagement strategy 
that the value to alumni can be optimised as outlined below in Figure 5.    

 

 

In particular, it is the degree to which institutional alumni support services are 
provided, as well as the extent to which academic-alumni engagement activity is 
democratised and encouraged, that determine the degree to which such strategies 
can be optimised and, as a result, become sustainable.    

  

Figure 5: The Re-invented Alumni Value Proposition  
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